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NoTe:— Answers may be written either in English or in
Hindi; but the same medium should be used
throughout the paper.
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..~ All questions are compulsory. All parts of
... a question should. be answerd together.
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(@) Ct?mmerce is the sum total of all those activities

PTO.

..




3 5446

TR W F sgusty fomt & gfte @ Sl
FIT | T faeg T AT © 2 7

2. (a) Discuss various external sources of recruitment.
Which of these sources would you like to make
use of in recruiting one hundred accountants in a
large scale manufacturing enterprise? Give
reasons for your answer.
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(b) “Management is the art of rﬂuddling through the

situation.” In the light of this statement discuss
contingency approach.
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Or (1)

(a) “The work of Taylor and Fayol is essentially
complementary.” In the light of this statement
compare the ideas of Taylor and Fayol.

e s ddvr 35 el T SR 6w €0 v
T 3% SR A 2 o S R
TE S 8

PTO.

sy




. 5446

(°) Explain the main ip
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gredients of - marketing '
What factors influence theirmarkcting m“‘{“
business organisation? =
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ignificance -of.- ‘rational decisl
making in Mmanagement. :
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4. (a)

(b)

®)

Explain the various strategjes
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Explaih the ménagcrial grid theory
How is it useful for an organisation?
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“Good communication is the foundation of sound
management.” Comment.
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Added (Eva)
‘approach to control. How does it

differ from the

‘Market Value Added Approach (MVA)?
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Iesistance to change. What are the maip steps itgl
the process of planned change?
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5. Write short notes on any three of the following:
(a) One-Person Cbmpany
(b) Soutces of Busmm Ideas
(c) BCG Matnx o
(d). M-Commgrce S
._ € FuncuOns of*Finﬁnce Manager
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